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In October 2012, Broadcast 
Australia was engaged 
by the Department of 
Communications as the 
Program Implementation 
Manager (PIM) for the Federal 
Government’s important 
Spectrum Restack Program. 

In May 2015, this work was 
recognised with Broadcast 
Australia receiving the Project 
of the Year award from the 
Project Management Institute 
(PMI) Australian Chapters.

Restack at a glance

•  Retuned DTV services at 427  

transmission sites

• 346,000 man hours

•  Peak workforce of 200 – including  

6 different contractor companies

•  Completed under FSC accreditation,  

with zero lost time injuries

•  Awarded ‘Project of the Year’ award by the 

Project Management Institute Australia

•  Delivered within budget and ahead of 

the official timeframe for ABC, SBS and 

Commercial Broadcasters

The objective of this project was to clear UHF 

television services from the Digital Dividend 

band (694-820 MHz) across the whole of 

Australia, to allow the spectrum previously 

used for the broadcast of television services 

to be sold to and used by the mobile phone 

carriers for many data-rich applications. 

A complex project, the Restack involved 

changing channels for a total of 1476 national 

and commercial digital television services 

at 427 transmission sites. Completed in 

less than two years approximately 30% of 

transmitters, 10% of antennas and almost 

100% of RF combiners were replaced.

1476
NATIONAL AND 
COMMERCIAL DIGITAL 
TELEVISION SERVICES 
RESTACKED



 Industry expertise

The scale and technical complexity of this 

project demanded an implementation 

manager with a high level of expertise 

across system design, network planning 

and implementation – as well as strong 

project management, procurement, legal and 

financial capabilities. By virtue of its size and 

experience, Broadcast Australia was selected 

through a negotiation process to lead this 

project - which required the participation and 

cooperation of the whole industry.

To act on behalf of the Federal Government, 

Broadcast Australia was required to establish 

an independent Restack PIM team that 

functioned outside the company’s day-to-day 

operations and adhered to strict governance 

reporting and auditing requirements. 

A dedicated team of 30 worked in close 

collaboration with Australia’s entire 

broadcast industry – including the national 

and commercial broadcasters, site owners, 

and a fleet of installation contractors – to 

deliver the project within budget and ahead 

of schedule.

Making it happen

Broadcast Australia’s Restack PIM team 

designed and adopted several innovative 

systems and software tools that proved 

instrumental to the efficiency and success of 

the project – the schedule of which included 

13,000 line items.

To assist with installation planning, the 

Restack PIM team created specialist software 

which drew key information from the 

Spectrum Restack Database (site details, 

channel plan, equipment that needed to 

be changed) and generated a scope of 

work for each of the 427 sites. Installation 

contractors (including Broadcast Australia’s 

project management and implementation 

team) were assigned to sites based on price, 

expertise and availability.

Over a period of two years, up to 29 

installation crews from six different 

companies were in the field at any one 

time, with site works taking from a few days 

to several weeks, depending on complexity.  

The entire project was delivered under 

Federal Safety Commission (FSC) 

accreditation for Health and Safety covering 

both employees and contractors with no 

lost time injuries (LTI’s).

Another valuable tool developed by the 

Broadcast Australia Restack PIM team was 

the Restack Automated Testing System 

(RATS), which handled the vast quantities 

of field testing and commissioning data – 

plus ensured consistency and standards 

compliance. RATS generated a pre-prepared 

piece of software for each site, which defined 

and ran the required system tests from 

laptop computers and flagged immediately 

whether they were successful. This meant 

installation crews knew immediately if the 

system met requirements or whether further 

work was required.

Spirit of cooperation

To ensure everyone involved with the 

Restack project was appropriately qualified, 

Broadcast Australia conducted rigorous 

technical training for all installation crews – 

up to three weeks for technicians working at 

high-power sites. In addition, Work Health & 

Safety training was conducted for everyone 

involved with the project, in accordance with 

the Federal Safety Commissioner’s (FSC) 

Occupational Health and Safety Scheme, of 

which Broadcast Australia is a member.

Throughout the project, the Restack PIM 

team reported daily to the Department 

of Communications, with all decisions, 

processes and systems audited and approved 

by the government. Working together, the 

two organisations ensured that everything 

was done for the project to deliver on its 

objectives and within the very  

tight timeframes.

The Restack project also marks the first 

time Australia’s broadcast industry has 

come together in such a demonstration of 

cooperation. Broadcast Australia considers 

the level of teamwork and transparency – 

both within its Restack PIM team and across 

the industry – as key factors in the success of 

the overall project.

+61 2 8113 4666 | info@baicommunications.com | www.baicommunications.com


